
 
 

 
 

National Education and Learning Priorities (NELPs) 

1.​ Learners at the centre 2.​ Barrier Free Access 3.​ Quality Teaching and 
Leadership 

4.​ Future of learning and 
work 

1.1 Ensure places of learning are safe, 
inclusive and free from racism, 
discrimination and bullying 
 

2.3 Reduce barriers to 
education for all including 
Māori and Pacific 
learners/ākonga and those 
with learning support needs 

3.5 Meaningfully incorporate te reo 
Māori and tikanga Māori into the 
everyday life of the place of 
learning 

4.7 Collaborate with industries 
and employers to ensure 
learners/ākonga have the 
skills, knowledge and 
pathways to succeed in work 

1.2 Have high aspirations for every 
learner/ākonga and support these by 
partnering with whānau and communities to 
design and deliver education that responds 
to their needs and sustains their identities, 
languages and cultures 

2.4 Ensure every 
learner/ākonga gains sound 
foundation skills including 
language, literacy and 
numeracy 

3.6 Develop staff to strengthen 
teaching, leadership and learner 
support capability across the 
education workforce 
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Improvement Plan - Domain Mātauranga/Teaching and Learning 

Strategic Goal: Embed consistently effective and cohesive teaching practices 

Annual Goal 1:  Lift achievement in maths 

Key Improvement Areas Who Resourcing/Actions Indicators of Progress 

Data Literacy - Understand where 
students are at, and know the next 
steps/learning goal (with high 
expectations) and how this will be 
measured 
- Targeted deliberate acts of teaching 
with Universal Design for Learning by 
using the data to tell a 
‘story’/narrative  about tamariki & the 
need for improvement/change 
- Checking outcomes and identifying 
specific improvements and next 
action 

SLT 
Hub 
Classroom 

●​ Progress conversations on lead team and 
hub agenda - ongoing conversations &  
time in hub meetings to pursue continuous 
improvement 

●​ Each class has 4 target students who they 
track closely  

●​ Dedicated 2 x staff learning per term to 
model data analysis and to gain a shared 
understanding of data and to plan for the 
use of this data information to implement 
specific strategies/actions 

●​ Check-ins at hub leader meeting 
 

●​ Teacher talk - This is where they are, this is what 
they are learning next, this is what I am doing. 

●​ Increase in students achieving at expectation to 
85% 

●​ Learning talk conversations evident in hub 
minutes 

●​ Change in planning, especially UDL planning 
●​ Learning progressions evident in teacher 

planning 
 

Implement Numicon school wide with 
fidelity including talk moves and topic 
specific vocab. 

Oxford 
PLD 
provider 
Numeracy 
Lead 
Hub 
Leaders 

●​ Staff Only Day 
●​ Numicon PLD 
●​ Numicon resources including additional 

resourcing beyond MOE contribution 
 

●​ Change in teaching practice 
●​ Teacher voice - confidence teaching 
●​ Teacher survey indicates an increase from 

baseline survey in teacher confidence in knowing 
what to teach in maths 

Development of independent 
activities 
Students apply knowledge and skills 
Develop teacher observation points 
when making judgments 

Numeracy 
Lead 

●​ Develop a bank of purposeful independent 
activities 

●​ Grow schools provision of hands on 
resources 

●​ Teachers use multiple data points (observation) in 
judgements and can explain data points used 

●​ Purposeful hands on learning experiences in 
classes are evident in planning, class practice 
and blogs 

●​ Student voice - students talk about practical 
application of skill when talking about their 
learning 

 

 
 



 
 
 

Improvement Plan - Domain Mātauranga/Teaching and Learning 

Strategic Goal: Embed consistently effective and cohesive teaching practices 

Annual Goal 3: Lift achievement in Literacy (Reading) 

Key Improvement Actions Who Resourcing Indicators of Progress 

Data Literacy - Understand where 
students are at & know the next steps 
(with high expectations) 
- Targeted deliberate acts of teaching 
with UDL 
- Checking outcomes 

SLT 
Hub 
Classroom 

●​ Progress conversations on lead team and hub 
agenda - ongoing conversations and time in 
hub meetings to pursue continuous 
improvement 

●​ Each class has 4 target students who they 
track closely  

●​ Dedicated 2 x staff learning per term to model 
data analysis and to gain a shared 
understanding of data and to plan for the use of 
this data information to implement specific 
strategies/actions 

●​ Check-ins at hub leader meeting 

●​ Teacher talk - This is where they are, 
this is what they are learning next, 
this is what I am doing 

●​ Increase in students achieving at 
expectation to 85% 

Introduce BSLA across the school & 
consolidate BSLA where it is already 
happening.  

Literacy Lead ●​ Training of new staff Yr 0 - Yr 3 
●​ Training of LA’s  
●​ Year 4 - 6  school BSLA trial, including Te Pā o 

te Kotuku 
●​ Literacy lead to provide coaching support to 

trained teachers to implement program 
●​ Physical resources to be provided to Kaiako 
●​ Deliver one parent evening per term 

 

●​ Teacher talk - referring to 
BSLA/reading progressions 

●​ Increase in student achievement 
●​ Changes in Pedagogical practices - 

flexible grouping 
●​ Using BSLA materials   
●​ Greater understanding from whanau 

about BSLA - Parent voice at meetings 

 
 
 
 
 
 



Improvement Plan - Domain Mātauranga/Teaching and Learning 

Strategic Goal: Embed consistently effective and cohesive teaching practices 

Annual Goal 2: Lift achievement in Literacy (Writing) 

Key Improvement Actions Who Resourcing Indicators of Progress 

Data Literacy - 
Understand where 
students are at and know 
the next steps (with high 
expectations) 
- Targeted deliberate acts 
of teaching with UDL 
- Checking outcomes 

SLT 
Hub 
Classroom 

●​ Progress conversations on lead team and hub agenda - 
ongoing conversations and time in hub meetings to pursue 
continuous improvement 

●​ Each class has 4 target students who they track closely  
●​ Dedicated 2 x staff learning per term to model data analysis and 

to gain a shared understanding of data and to plan for the use 
of this data information to implement specific strategies/actions 

●​ Check-ins at hub leader meeting 

●​ Teacher talk - This is where they are, this is 
what they are learning next, this is what I am 
doing 

●​ Increase in students achieving at expectation 
to 85% 

Provide opportunities for 
oral language 
development and 
language experiences 
which are meaningful to 
children 

Literacy 
Lead 

●​ 2 x staff learning per term to explore writing experiences and 
oral language development 

●​ Provide resources for writing & oral language experiences 
●​ Collaborative planning that incorporates all aspects of the new 

English Curriculum refresh 

●​ Writing experiences evident in planning and 
children’s writing 

●​ Language experiences seen in classes 
●​ Children talk about language experiences 
●​ Children use increased oral language and 

increased vocabulary in writing 

 

Improvement Plan - Domain Mahitahi/Collaboration 

Strategic Goal - Grow teaching practices based on collaboration 

Annual Goal - Development of rich teaching practices 

Key Improvement Actions Who Resourcing/Actions Indicators of Progress 

Professional development, 
using A4L principles 

DP (CC) 
SLT 
WSL (POR) 

●​ Internal/External experts to lead development in collaborative 
practices for new staff. 

●​ Use of learning foci linked to learning progressions in planning 

●​ Hub Planning 
●​ Teacher voice demonstrates growth in 

understanding  

Opportunities for team 
teaching  
 
 

DP (CC) 
Release 
Kaiako 

●​ CRT provision follows team teaching model 
●​ Outside facilitators follow team teaching model 
●​ Professional learning uses I do (modelling), we do (team 

teaching), you do (observation - independent practice) 

●​ Specialist learning experiences seen in class 
practice 

●​ Student voice indicates increase in a range 
of learning opportunities 

 
 



Improvement Plan - Domain Mātauranga/Teaching and Learning 

Strategic Goal - Embed consistently effective and cohesive teaching practices 

Annual Goal 3 - Improve Outcomes for Māori and Pasifika learners 

Key Improvement Actions Who Resourcing/Action Indicators of Progress 

Accelerated progress for Māori/Pasifika 
target students 

DP ●​ 2 x per term monitoring of progress 
●​ Data conversations with kaiako 

●​ Accelerated student progress through 
progressions 

Data Literacy - Understand where 
students are at 
-know the next steps (with high 
expectations) 
- Targeted deliberate acts of teaching with 
UDL 
- Checking outcomes 

SLT 
Hub 
Kaiako 

●​ Progress conversations on SLT and hub 
agenda 

●​ Dedicated time in hub meetings to talk about 
target learners 

●​ 2 x staff learning per term 
●​ Use planning with progressions in mind 

document 

●​ Accelerated progress of at least 2 
year levels for all target students 

●​ Students achieving at expectation 
increased to at least 50% 

Pilot bilingual class Kaiarahi 
Māori 
TPOTK 
Kaiako 

●​ Staffing 
●​ Pilot educational strategy 

●​ 80% of Students achieving at 
expectation  

Embed Rutherford Tikanga and grow 
cultural capability 

Kaiarahi 
Māori 
DP 
(Timetable) 
Kaiako 

●​ Implement school wide timatanga and 
whakamutunga 

●​ Introduce school wide mahi toi program with a 
team teaching component so all kaiako are 
upskilled 

●​ Survey to gather baseline confidence level and 
end of year shift in confidence 

 

●​ Student voice 
●​ Teacher voice 
●​ Survey results 
●​ Whānau voice 

 
 

 
 
 
 
 
 
 
 



Improvement Plan - Domain Hapori/Community 

Strategic Goal - Strengthen our sense of community 

Annual Goal  - Increase the amount of physical activity 

Key Improvement Actions Who Resourcing/Actions Indicators of Progress 

Children participate in physical 
activity/actively engaged in learning 
every day 

H&PE lead ●​ Team teaching to develop ideas 
●​ Explore school resources 
●​ LAs to provide breaktime physical 

activity options 
 

●​ Students talk about their physical activity 
●​ Decrease in the number of playground 

conflicts 
●​ Students relate learning to physical activity 

 
 
 
 
 
 

Improvement Plan - Domain Mahitahi/Collaboration 

Strategic Goal - Grow teaching practices based on collaboration 

Annual Goal -Improve self review processes by including tamariki in self-review 

Key Improvement Actions Who Resourcing/Actions Indicators of Progress 

Create avenues for ākonga to share their 
thoughts, ideas, interests and to ensure 
this contributes to decision making 
processes.  
 
 

DP(MA)/Wellb
eing unit 
holder 

●​ Introduce Student leadership groups across 
the school (Junior and Senior) 

●​ Self review surveys 
●​ PMI for events 
●​ Wellbeing survey 
●​ Voice collection modelled at lead team level 

for kaiako discussed at Hub level for 
classroom implementation. 

●​ Mitey PLD 
●​ Provide students with opportunities to 

celebrate their learning - 
hubs/assembly/whānau evening 

●​ Termly principal picnics 
 

●​ Ākonga thoughts, ideas and interests 
contribute to decision making 
processes. 

●​ Ākonga articulate how their ideas, 
thoughts and interests have 
contributed to their learning 
environment.  

 
 
 
 



Improvement Plan - Domain Hapori/Community 

Strategic Goal - Strengthen our sense of community 

Annual Goal - Develop reporting systems to ensure learning information is provided when reporting to parents 

Key Improvement Actions Who Resourcing/Actions Indicators of Progress 

Review current reports and design and 
implement a new report for mid year and 
end of year report. 

SLT ●​ Lead team review reports term 1 
●​ Term 1 lead team redesign mid year/end of 

year report 

●​ Whānau annual survey indicates 
increase in understanding of what 
children are learning 

Increase parent contact  & 
understanding of their child’s learning 
pathway 

SLT ●​ Schedule termly BSLA whānau hui 
●​ Schedule termly Numicon whānau hui 
●​ Schedule Te Pā o te Kōtuku termly whānau hui 
●​ Increase whānau/ākonga learning progress 

conferences to 2 x per year  

●​ Whānau annual survey indicates 
increase in understanding of what 
children are learning 

 
 
 

Improvement Plan - Domain Hapori/Community 

Strategic Goal - Strengthen our sense of community 

Annual Goal - Grow our understanding of the local area, our place in the area as a school and include this understanding in our local curriculum. 

Key Improvement Actions Who Resourcing/Actions Indicators of Progress 

Engage with Te Kawerau ā Maki and Te 
Atatū Marae Coalition to grow our 
understanding of our place and enrich 
our local curriculum.  

Outside 
facilitator 
Kaiarahi Māori 
lead 
Principal 

●​ Te Kawerau ā Maki, MAC facilitators​
 

 

●​ Matauranga, and connection to our 
local place is evident across 
planning and learning experiences. 

●​ Ākonga articulate differing 
perspectives with respect to 
matauranga Māori.  

 
 


